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1.- Challenges addressed by

Vicente Monfort-Mir and César Camison-Zornoza



Challenges addressed by Vicente Monfort-Mir and César Camison-Zornoza

Challenges for the Spanish Tourism Industry:

| Fierce competition among the destinations
1 Changes In consumer behaviours and technologies
1 Small businesses with limited capabilities and resources

"1 Increasing complexity and rate of technological change



Challenges addressed by Vicente Monfort-Mir and César Camison-Zornoza

Innovation efforts to overcome barriers

What does Innovation stand for?

ITechnology Innovations: Measurable

1 Non-Technological Innovations: Many Unmeasurable

Statistical innovations requested



Statistical innovations requested: Quality change in Services and Pricing

For example, quality changes in services (tourism) IS more
difficult to account for In price structures

1 US Government: the use of Hedonic Pricing Techniques (e.qg.
Consumer Price Index) to control the effect of changes in

product quality

] Hedonic valuation 1s especially useful for ICT impacts on
Tourism, and organizational engineering innovations



Statistical innovations requested: The Networking Phenomena

Nodes and networks characterize all importantly innovating
phenomena

Interaction, mobility and intangible elements are becoming
Increasingly important



Public-Private Innovation Networks in Tourism (PPINT)

2.- Public-Private Innovation Networks in Tourism (PPINT):

An Organizational Innovation
for Boosting Innovation in Tourism SMEs



Public-Private Innovation Networks in Tourism (PPINT): A case study

PPINT: The Case of CICtourGUNE

EUROPEAN COMMISSION (2008-2011) The Contribution
of Public and Private Services to European Growth and
Welfare, and the Role of Public-Private Innovation Networks.
7/th Framework Programme, European Commission
Agreement no.: 217247. Brussels.

This case study has been selected for the WP5 report that has
been delivered to the EU Commission



CICtourGUNE Network Members
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tourGUNE

Networking, Strategic Alliances and Platforms

International C orporations
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Cl Ctour GUNEGs Strategic Research
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Cl Ctour GUNEGs Strategic Research
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Cl Ctour GUNEO s

Strategic

Resear ch

Structure of Degree
CICtourgune
-Density- Medium-High

oOconnect
within network

ednessao

-Cohesion- Medium-High
number of actors
connected to each
other
-Clustering- Medium-High

Cohesive subgroups
within network

Several central
managers
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PPINT Drivers of Innovation: Social and Institutional Factors

Philip Cooke (2008) Regional innovation system: Origin of
species. International Journal of Technological Learning,
Innovation and Development, 1(3), 393-4009.
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PPINT Drivers of Innovation: Social and Institutional Factors

Innovation in the Basque Country depends on (Cooke 2008, p.
397):

] possessing intermediary agencies with innovation and
Industry expertise, independent of government (although partly

financed by government)

] Systemic networking environment within the Regional
Innovation System (RIS)

| how networks can take the form of clusters which, although
composed of SMEs and micro-firms, can nevertheless exert

global reach.
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PPINT Drivers of Innovation: Social and Institutional Factors

1 Strong technology basics of the RIS

1 Proactive public programs/institutions within the network

| 17



PPINT Drivers of Innovation: CICtourGUNE Network Profile

"1 Win-win relationships
1 The network exceeds the Spanish geographical boundaries

| Strategically placed ties can dramatically increase network
effectiveness

1 Elements outside CICtourGUNE play an active role in the
networking process.
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PPINT Drivers of Innovation: CICtourGUNE Network Profile

| Decentralized network managers structure: Several central
managers (multi-hub networking)

[ Quick access to resources and know-how, that cannot be
time-effectively produced internally
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PPINT Drivers of Innovation: Personal factors

1 Public sector entrepreneurs in the network
1 Private sector entrepreneurs in the network

1 Network managers must strike and follow up network
members decisively (especially SMEs and micro-firms)
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PPINT Barriers to innovation and problem solving

1 Sharing the Vision: Long term strategic planning perspective
1 Some networkers lack the necessary competences to interact

effectively within the network: Capacity building (instruction
and training)
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PPINT Barriers to innovation and problem solving

I Knowledge Intensive Business Services (KIBS) can play a
key role in transferring innovation to SMEs

Technology
Centers

s

ClICtourgune

Source: Plaza, Gonzalez-Flores, Galvez-Galvez (2009)
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Nodes and networks characterize all importantly innovating
phenomena !!

Thank you very much for your attention
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